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• King County Drug Court Graduate

• WA State Certified Peer Counselor 

& Recovery Coach

• President & Co-founder of the      

WA State Therapeutic Court  

Alumni Association

• National Treatment Court Alumni 

Association Board of Directors 

Member

• WSADCP/WADC Board of Directors 

Member

• Advisory Board Member for UW’s 

Overdose Response & Care Access Joe Barsana, CPC

King County Drug Diversion Court 

Housing Case Manager 
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Caitlin Goodeill, BAS, SUDPT, CPC

RNP Outreach Worker at

Destination Hope and Recovery

Lewis County Drug Court Graduate

• Secretary & Co-founder of the WA 

State Therapeutic Court Alumni 

Association

• National Treatment Court Alumni 

Association Member

• WA State Certified Peer Counselor 

• Associates of Substance Use 

Disorder Counseling

• Bachelors of Behavioral Health

• Master of Social Work Student @ 

GCU currently!

• LCDC Alumni from 2020

• Overdose Awareness Day 

Community Board Member for 

Lewis County
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A G E N D A
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• Reasons to Start an Alumni Program

• Identifying the Need & Early Considerations

• Engaging the Alumni, Building the Alumni 

Group & Implementation 

• Roles, Boundaries, Ethics and Other 

Important Considerations.

• Special Events

• Continued Growth and Group Autonomy 



W H A T  A R E  S O M E  R E A S O N S  
F O R  S T A R T I N G  A  

T H E R A P E U T I C  C O U R T  A L U M N I  
G R O U P ?



R E A S O N S  T O  S T A R T  A N  
A L U M N I  G R O U P

1 . C R E A T E S  P E E R  R E L A T I O N S H I P S  A M O N G  
C U R R E N T  A N D  F O R M E R  P A R T I C I P A N T S .  

2 . P R O V I D E S  T H E  T E A M  W I T H  A C C E S S  T O  
T H E  E X P E R T I S E  O F  T H E  A L U M N I ’ S  

L I V E D  E X P E R I E N C E

3 . C R E A T E S  O P P O R T U N I T Y  F O R  
F E L L O W S H I P ,  E N G A G E M E N T ,  A N D / O R  

A C T I V I T I E S  F O R  P A R T I C I P A N T S  I N  T H E  
P R O G R A M

4 . K E E P S  A L U M N I  E N G A G E D  F O L L O W I N G  
C O M M E N C E M E N T ,  O F F E R I N G  
C O N N E C T I O N  A N D  E X T E N D E D  

R E C O V E R Y  S U P P O R T

5 . C R E A T E S  O P P O R T U N I T I E S  F O R  A L U M N I  
T O  C O N T R I B U T E  T O  T H E I R  C O M M U N I T Y  
T H R O U G H  E N G A G E M E N T  A N D  S E R V I C E  

W H I L E  P O S I T I V E L Y  I N F L U E N C I N G  T H E I R  
C O M M U N I T I E S .

From, All Rise –

“How to Start a Treatment

Court Alumni Program – Toolkit 



I D E N T I F Y I N G  
N E E D  A N D  E A R L Y  
C O N S I D E R A T I O N S
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• Is there interest within the treatment court 

to develop an alumni program?

• Can we get the judge’s buy in or approval?

• Do we have the time and availability in our 

schedules to commit to this process?

• Can we support the planning and 

implementation phases of building this 

alumni group?



I D E N T I F Y I N G  
N E E D  A N D  E A R L Y  
C O N S I D E R A T I O N S
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• Will we have enough engaged alumni to 

sustain the program, and can we identify 

which alumni to target?

• How much time can the alumni commit to 

assist with kickoff and engagement events?

• Are there additional funds to assist with 

alumni events?

• Does the therapeutic court team 

understand the role of the alumni within the 

program?



E N G A G I N G  T H E  
A L U M N I

• Start a list of treatment court alumni. Go 

back as many years possible. Develop a list 

of phone numbers, emails and utilize social 

media to broadcast your message.

• Prioritize alumni “champions” who are 

highly involved in the recovery community.

• Encourage current participants to join the 

alumni group at their graduation. Ensure 

graduates have the alumni group contact 

information.



E N G A G I N G  T H E  
A L U M N I

• Start directly connecting with your alumni. 

Create a kickoff event that alumni can sit 

down with the team members who are 

facilitating the alumni program. Let the alumni 

tell you their vision for the “Perfect Alumni 

Group.”

• At the kickoff event. Encourage the 

exploration of a vision, mission and purpose 

of the group. Encourage alumni ownership 

and empowerment from voice and choice.



B U I L D I N G  T H E  
A L U M N I  G R O U P

• Finalize the dates, times and location the 

alumni group will be meeting at. Reach out 

to recovery organizations, alano clubs, 

churches, for a partnership in hosting the 

meeting.

• Ensure judicial review of the alumni 

program plans. Make sure all appropriate 

county and government officials sign off 

on the plans. (e.g., Risk Management)



B U I L D I N G  T H E  
A L U M N I  G R O U P

• Plan for the first meeting between the 

alumni and therapeutic court participants.

• Alumni should create policy, procedures 

and operations manual. Include vision, 

mission and requirements for leading the 

group. 

• Facilitate group agreements including 

confidentiality, ethics, equality.

• Develop group agenda guides for leaders.



SAMPLE OPERATIONS MANUAL & GUIDE
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SAMPLE AGENDA 
FOR ALUMNI GROUP

• Develop a meeting agenda for alumni 

to use in the meetings.

• Introduce a variety of topics 

throughout different meetings to keep 

engagement. (Events, Givebacks, etc.)

• Alumni only sessions are a good way 

to hold business and strategy 

meetings.
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I M P L E M E N T A T I O N
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• At the first meeting, the alumni 

should connect with the participants 

and cover reasons why they have 

developed this group. 

• Schedule meetings with alumni 

members to review the group's 

progress. Quarterly or monthly 

meetings are encouraged at the 

beginning of implementation.
Lewis County Alumni Meeting- Held Bi-Monthly



I M P L E M E N T A T I O N

17

• Regularly review the operations 

manual to see if adjustments are 

needed. Encourage the alumni group 

to adjust or make changes when 

necessary.

• Allow all alumni members to provide 

feedback. This facilitates alumni 

volunteering for leadership roles 

within the group.

• Don’t forget to cultivate current 

participants into future active alumni!

Lewis County Alumni



ROLES, BOUNDARIES, ETHICS, AND OTHER 
IMPORTANT CONSIDERATIONS
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• The alumni role is different than the certified peer role on the treatment team.

• Alumni are not  therapist, attorneys, doctors, or faith-based leaders.

• Alumni DO NOT have legal privilege with confidentiality.

• Alumni may need to navigate ethical challenges, so it is highly suggested that ethics 

training is provided and or an agreement is developed.

• Clear boundaries must be established to grow a healthy relationship between the 

court, alumni and the participants.



ROLES, BOUNDARIES, ETHICS, AND OTHER 
IMPORTANT CONSIDERATIONS
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• Prioritize safety, respect, privacy and setting clear expectations.

• Remember that Alumni are the mentors and role models for program participants 

and others in recovery.

• Alumni operate on an informal capacity but can go on to require additional training 

as a Peer. Typically, 2 years of recovery, and one-year post-treatment court 

recovery is required to become a treatment court peer.



A L U M N I

P E E R  R E C O V E R Y  
S U P P O R T  

S P E C I A L I S T  

• Do not require professional certification or 

state agency licensing.

• Therapeutic Court program graduate.

• Relationships with participants can continue 

after program completion.

• Are not paid, employed or supervised by the 

therapeutic court team or outside agency.

• Follows group confidentiality and other 

ethical agreements developed by the alumni 

group. 

• Requires professional certification 

through training and testing.

• Are not required to be Therapeutic Court 

graduates.

• Relationships with participants are 

professional and are meant to be 

temporary.

• Peers have direct supervision by their 

employer and are paid.

• Follows employers' policy and procedures 

on confidentiality, mandatory reporting 

and ethics.



SAMPLE CODE OF 
CONDUCT/ETHICS 
AGREEMENT

• Code of conduct prioritizes safety, 

respect, equality, and confidentiality.

• Sets basic expectations of alumni 

group members including 

relationships with each other and 

participants.

• Gives direction on conflict of interests. 
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SAMSHA PRINCIPLES OF CORE COMPETENCIES 
FOR PEER WORKERS
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• Recovery-oriented: Peer workers/alumni hold out hope to those they serve, partnering with 

them to envision and achieve a meaningful and purposeful life. Peer workers help those they 

serve identify and build on strengths and empower them to choose for themselves, 

recognizing that there are multiple pathways to recovery.

• Person-centered: Peer recovery support/ alumni services are always directed by the person 

participating in services. Peer recovery support is personalized to align with the specific 

hopes, goals, and preferences of the people served and to respond to specific needs the 

people has identified to the peer worker.

• Voluntary: Peer workers/partners are partners or consultants to those they serve. They do 

not dictate the types of services provided or the elements of recovery plans that will guide 

their work with peers. Participation in peer recovery support services is always contingent on 

peer choice.



SAMSHA PRINCIPLES OF CORE COMPETENCIES 
FOR PEER WORKERS
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• Relationship-focused: The relationship between the peer worker/alumni and the peer is the 

foundation on which peer recovery support/alumni services and support are provided. The 

relationship between the peer worker and peer is respectful, trusting, empathetic, 

collaborative, and mutual.

• Trauma-informed: Peer recovery/alumni support utilizes a strength-based framework that 

emphasizes physical, psychological, and emotional safety and creates opportunities for 

survivors to rebuild a sense of control and empowerment.



W H A T  S P E C I A L  
R E C O V E R Y  E V E N T S  O R  
A C T I V I T E S  H A V E  Y O U  

U S E D  T O  B R I N G  
P A R T I C I P A N T S  O R  

A L U M N I  T O G E T H E R ?



ALUMNI AND 
SPECIAL 
RECOVERY 
EVENTS

• No costs or affordable 

for all. Provide financial 

assistance when able.

• All ages and family 

friendly. 

• Locations that do not 

promote alcohol or drug 

use.

• Therapeutic Court 

approval.



ALUMNI AND 
SPECIAL 
RECOVERY 
EVENTS

HOLIDAY CELEBRATIONS

• Be mindful of holiday 

triggers.

• Respect and honor 

different  beliefs, 

customs, holidays.

• Include and invite all 

equally. 



ALUMNI AND 
SPECIAL 
RECOVERY 
EVENTS

Special Recovery 

Community Events

• Recovery Month

• Therapeutic Court 

Month

• Recovery Advocacy 

Day



ALUMNI AND 
SPECIAL 
RECOVERY 
EVENTS



COMMUNITY & ALUMNI ENGAGEMENT



INVOLVE 
ALUMNI IN 
PROGRAM 
EVENTS & 
SPEAKER 
POSITIONS



CREATE 
COMMUNITY & 
FOSTER 
FELLOWSHIP



ENCOURAGE YOUR ALUMNI 
TO COME BACK!!!
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Continued Growth & Group Autonomy 

• When is a 501 (c)(3) Necessary?

• What are the benefits of a 501 (c)(3)?

• What are the challenges?

• Where can I find help creating a 501 

(c)(3)?
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THANK YOU! 

QUESTIONS?



Contacts:

Joe Barsana

jbarsana@kingcounty.gov

Caitlin Goodeill

cagoodeill@gmail.com

WSTCAA

TherapeuticCourtAlumni@gmail.com

mailto:jbarsana@kingcounty.gov
mailto:cagoodeill@gmail.com
mailto:TherapeuticCourtAlumni@gmail.com


WSTCAA 

Monthly 

Meeting

Second 

Thursday of 

the month 

at 9 AM.
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